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Corassmts on Draft Speech concerning Atomic Matters 


This meaaraadm contains my ammmta as CIA Representative 
on the KC Ad Bee Committee dealing frith Armsjaeat* and American Policy* 
1 have consulted fully with the offices of this agency cost directly 
concerned with this problem — in particular with the Chairman of the 
Joint Atomic .Energy Intelligence Committee — and the comments under 
the hewing 'Intelligence'’ are believed to be authoritative.. Comments 
'under the heading ’’aeneral” are personal and do not purport to repre- 
sent the views of the Director of Central Intelligence or of CIA as ' 
a whole . 


Intelligence 

1. Page 3j fourth pararraph* The statement that m estimate 
the Russians wifi ' have' ' V {the critical number) of boobs within two 
years is more precise as to the time period, for any assumed value of 
X than is warrmted by available intelligence- Paragraphs % a and 
6 * of the Annex to KSC 151 contain precisely framed wordings that 
miiht be used, with accuracy and without ecrapracri.ee of intelligence 
sources, for purposes of the present speech, reccsanend deletion of 
-the "X" Idea and use of the general statement in paragraph k | of the 
Mxm t, together with a statement of present general capability, as 
follows: 

r 'Me estimate that the Soviets am lave a supply of 
atomic weapons suff icient, if delivered on targets 
in the U.S., — 1 repeat, if delivered on targets — 
to injure the U.S. seriously, both in physical damage 
ant in loss of life. Furthermore, the time is coming, 
within a very few years, when the Soviet susply will 
be sufficient, again if delivered on target, to injure 
us to a critical degree, in other words so that there 
would be doubt as to our ability to recover and to 
carry oa the war thus forced on us.” 
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f hi* statement is. perhaps the most iB^ortsnt single thou^it of the 
whole speech. Go fear as we kacar, it has sot teen said author itat ively 
from any source, although General Viandebberg and others have oawe close. 
Thus, it is likely t» be quoted extensively, and should he as explicit 
as necessary even at the expense of brevity. (Length oay also tend to 
diminish. over-draesatie reactions . } . . . * * Moreover, the statement's 
stress on '’it delivered on target' le ads at once to tha question of 
delivery. 


2 , Page first paragraph. The rang® of Soviet guided 
missiles presently operational,^^ are of the ¥-1 type, is estimated 
to be about 100 idles, not ’"several hundred.** Missiles with longer range 
are in prospect over a 3-5 year period, feat the l aunchi n g problems of 
thee* V-2 types my be considerable from tuimariaea* 

General 


3 - 


as at 


is the President saying this now?" la the absence of a 
explanation, extra** inferencea my be drawn of \B latest* mm, forth* 
costing developments on the OB or Soviet side, etc. The moat plausible 
possible explanation — and on® consistent with the estimated facts — 
is that the Soviet atonic supply has now reached the point where forj&g, 
first time it is a real threat to the US Itself . With this it might also 
be muM aEStaBs ssceeh is not being made because of any specific develop- 
ment either la the laaaediate past or expected is the ismediate future. 
This would help to build the idea that the problem is a tong-tana one. 
Moreover, by isplication it deprecates the •igaiftoanoa of thermo sue lear 
develoy^.ats, tod my be as close as the speech can cone, to explicit 
section of this. (U want to put before you a picture that you must live 
with henceforth, and that will not change in its essentials regardless 
of detailed technical developments.’ ) 


a. Heferoncs to security problem. Many Americans may be 
alarmed that the President la giving sway seerets. This could be countered 
by an early statement that ho will not say anything not already Hnows to 
the Kremlin. (The Annex to H3C 151 was framed on this assumption.) 


5 * Trestaent . of ths toglt. 
draft's dlscuaaicm of the guilt © 
atomic weapon wmm a good 


atja «. 


The present 

said the legitimacy of the 
deal to© flat-footed even for the American 


labile and would almost certainly have -a bad reaction abroad. Suggest 
that the legitimacy point b® covered (a) by inc luding la the recital of 
US development statements that the use of the bomb shortened the last war 
(as already ia draft) and that it is quite li k e l y that only the bessb kept 
the general peace between 19^5 and 19501 (b) by including at a later point 
the statement that in the existing eirexssatanees the 05 west continue to 
regard the bomb m a proper weapon. The latter could cos© In the awamry 
of U8 polio lea suggested ia the following isuagraph- 
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6 . Bsemtunr of toad IEI policies * Th® present draft might 
suggest to the liatsosr BaSTSt m can "I© i* g© and ,)oia tk w Ground 
Observer Corps, or I ka rn how to evacuate ilia city- la fact, the speech 
steuM seek to enlist Ms support for a whole tread policy involving: at 
least three elements 5 (a) proper defuse of the OS; (b) maiatiKJaa®* of 
IS strength and striking power. Including the '‘'possible use of the atomic 
weapon; (c) continued efforts for peace* Perhaps It was intended to deal 
with these broader paints is the rest ©f t he speech of which this draft 
would he a section, if so, the extensive specific reference to the Ground 
Observer Corps assy detract from the broader picture desired* In s®y event , 
©ore s usaar y of sontlsuing IE policy along these broad lisas would agpi&y 
to he h ig hl y desirable to follow the straight facts, both to channel the 
strong amotions aroused and to shew the Aasericaa people »■« and the world ■*— 
that the speech is not meant car s,e to be a drastic change in basic policy* 

7* Mors extensive treataeat of m program . Page 3 of the 
assent draft gives a©' mi iBdieation of the sagaltu&e of IE progress* 

It was the belief of the Ad Hoc Ceesaittee that no authoritative single 
susamary of this progress had been mode •• or at least bad got through — 
twths American people, and paragraph 5 of the Annex to 8bC 151 contain* 
an extensive susrauy of what could be said* This could be shortened (afid 
the specific thermonuclear references omitted) with the aha of getting across 
■fete basic idea that we imm sot been idle and that very rapid progress is 
possible, if not inevitable, ia the atomic field* Moreover, such a saasary 
would serve a useful security purpose when it case to stating the estimated 
Soviet capability, since it would permit as to say that our estimate is 
baaed on our awn experience and on our knowledge that they have all the skill 
and material* m bad when we started. (For a sequence of possible Btabsseots 
along this line, sec ^ of the Annex to IS* 151*) 


8 . aeferowe to clandestine methods of dell very. 8c far as CIA 
is ««n, -there, si as specific 'security objection to tfca tswateent of possible 
clandestine methods of dell.ve.ry* £**ery, however, as to the advisability of 
stressing this to the extent of the present draft (both the first paragraph 
of page k and putting internal security first among our action pleasures, 
ahaad of airly warning) * Although there is boss© difference of opisdUsa m 
the point, the Edwards Beport tends to deprecate the ispartace® of c l a n d e stine 
delivery* la any event, even if it is vastly mam Important that, the Edwar&a 
Subeo®»lit©© believed, it is doubtful whether the public should be aroused 
by it in a speech designed primarily to get the broad picture across* 


y. Soviet delivery capabilities * She second paragraph cm page h 
could be reiatoreel. ' i>y a specific lead-off statement that the Soviets "aw 
"mm- adequate means of intereont iaental delivery and that the*® will cer- 
tainly improve in future* The Ad So© Committee felt that It was difficult 
to relate present and future estimates of Soviet bomber strength to estimate© 
of the Soviet booh stockpile without tipping our hand on os® or the other. 

3 ©nee, it Is probably Impossibl® to be mom specific,- Hut the aJJspl* state- 
ment isuy be the east effective prssantatioa anyway, and. can the® be garnished 
to taste, -: ••«• •• 
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10 . maying fears of US allies . Apart from toe point about 
legit imacy of toe weapon, it nay be desirable , for toe sate of wr allies 
alone, to reiterate toe facts of our l® disarmament efforts and to repeat 
statements of toe past that the US will not use the both in any aggressive 
war. The Ad Hoc Committee is now considering, of course, whether* we can 
or should change existing policy on our governmental relations with allies 
In toe absence of a clear picture on this point (part of which involves 
Congressional action) , it is probably wise to avoid wholly any reference 
that even suggests toe problem of consultation before dropping, etc . 

Trivia 

11. Re nag© 3 . first paragraph . The Truman announcement of 
S3 September 19t9 referred only to an : atomic explosion*' in the USSR, 

not to a bomb as such. Perhaps this reference should not be made specific 
Perhaps also there should be an unmistakable statement that they do have 
the bomb, to counter the lingering effects of toe Truman statement of 
January 1953* 
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